Franchise
Opportunity

WHO WE ARE
Late Birthday Project (LBP) is a truly original and groundbreaking football coaching concept, that combats the
significant relative age effect in youth football by offering
a bespoke programme of professional academy coaching
and opportunities to U6 - U14s born January to August
only.
Launching its first training centre in Dorking in 2016, LBP
now has 10 centres across Surrey and Sussex, with more
venues coming on line in the next few months. LBP is a
proven, profitable and innovative business in an exciting
multi-million pound industry.

THE FOUNDER

Richard King has successfully launched
multiple businesses in youth football
and other sectors. After selling his
publishing business a few years ago,
he yearned to build something around
his passion for player development and
Talent ID.
Richard's influence in youth football has been on an upward
trajectory. Through LBP and sister company Futsal Fever, as
well as his role as Head of Elite Youth Development for
Dorking Wanderers FC, his goal is to build a thriving network
of centres across the UK delivering a consistently
outstanding football coaching experience.

www.latebirthdayproject.co.uk
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WHAT WE
HAVE ACHIEVED
2016

First LBP centre opens in
Dorking

2017

100 players in training

2018

300 players in training

2019

10th LBP centre launched

2020

500+ players in training
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THE MODEL
If you are looking for a franchise business to invest in
and develop, we believe we have the perfect package to
support you on the journey towards a successful,
rewarding football coaching business.
Our model is simple and easy-to-use. Our training and
support package is thorough and detailed while giving
you the freedom to run your business in your own way,
and really put your own stamp on it.
We provide you with a comprehensive operations manual
with business strategy and marketing support as well as
access to our friendly and inspiring leadership team
throughout set up and beyond.

www.latebirthdayproject.co.uk
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WHY
FRANCHISE?
When you buy a franchise you are launching under the
established, respected Late Birthday Project brand, with
the operating model, booking system, customer service
and marketing all worked out for you.
As a franchisee, with your energy and drive you have a
huge opportunity to build on the expertise and experience
of the Franchisor to bring you great results. It’s not a
surprise then that franchise businesses frequently have a
higher success rate than entrepreneurs setting up from
scratch.
It is also invariably easier and quicker to set up a franchise.
You should find it easier to secure funding for a proven
business model and market, and – from the outset – you’ll
benefit from all the training, support and guidance that the
Franchisor will provide you.
In addition, your business will reap the rewards of any
successes and advertising of the overall brand, all at no
additional cost to you!

www.latebirthdayproject.co.uk
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DAY IN
THE LIFE

As this will be your own business, you have complete freedom to
set your own hours and manage your time! Your daily routine will
likely depend on whether you run LBP as a full or part-time
business, however below is a typical day if you were running the
business full-time.

10am
You'd likely start the day emailing trialists from the previous evening with feedback
and offers. There will also be some general admin duties such as responding to new
enquiries, arranging trials, responding to parents, ordering kit and confirming
fixtures.

12pm

Set up and monitor marketing campaigns on social media and elsewhere. Telephone
interviews for new staff are common.

3pm
After finishing a site visit for a potential new centre, planning and preparation for
the evenings sessions will need to be done. Session planning, player lists, kit checks
etc.

5pm
Depending on whether you have coaches running sessions or you do them yourself,
you'll likely be supervising or running sessions on the evenings the centre is open.
Expect sessions to run into the evening.

***ONLY AVAILABLE TO RUN LBP PART-TIME?

Your daily routine will look slightly different and be dependent
on how many evenings you run sessions. We can discuss this
further on a phone call.
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WHO ARE WE
LOOKING FOR?
There are lots of skills and traits we look for in the people
we choose to partner with and run their own centres.
Qualifications and experience are important, but there
also needs to be some key qualities that each and every
one of our franchisees must have.
Passion for youth football

We've developed a reputation of running high quality football
coaching. It's essential that you have the motivation and ambition
to help develop children in an age-relative manner and engage with
their parents to help build a successful LBP business.

Skilled communicators and leaders

Not only is this a critical skill for coaching children, but it's also an
essential skill when building relationships with venues, parents,
staff and anyone else you come into contact with through LBP. It's
therefore important to be confident in your abilities to develop your
network, provide great customer service and deliver high quality
sessions consistently.

Strong at problem solving and a positive mindset

You will be the face of the brand in your territory and at your
centres and like any business, you will face challenges. However,
key to your success will be your willingness to find solutions and
approach tasks with an excellent attitude.

www.latebirthdayproject.co.uk
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EARNING
POTENTIAL
You'll primarily earn money through membership revenue;
parents who pay on a monthly basis for their children to
attend LBP each week. There are additional revenue
streams including holiday camps, GK Centres, contract
coaching and merchandise.
Your earning potential therefore is dictated by how many
centres you open and territories you invest in with five
centres estimated to turnover £150k+ by the end of year 3.
REVENUE POTENTIAL BASED ON ONE CENTRE
RUNNING ONE EVENING PER WEEK

60 players @£35 per month = £25,200
35 players in 15 Camps @£30 per day = £15,750
10 players in GK centre @£18 per month = £2160
Contract Coaching @£35 per session for 6 sessions x 25
weeks = £5250

Total = £48,360

The above figures are revenue figures based on current LBP centre and territory performance. Full financial details will be
discussed in person at a meeting.
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PACKAGES
You can operate LBP either part-time with just one centre,
all the way up to full-time and up to five centres.
All packages include the following:
Exclusive territory
Online booking system & support
Coaching Curriculum
Full training & ongoing support
24/7 access to Online Operations Manual
Franchise Support Manager
Marketing and Brand Strategy Guidelines
Contacts & partnerships
AND MUCH MORE!

www.latebirthdayproject.co.uk
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FREQUENTLY
ASKED QUESTIONS
Q. Is my territory available?
Arrange a phone call with us and let us know exactly where you live and are
looking to run your business from and we can look into availability.
Q. Do I need any previous experience or qualifications?
An LBP franchise will likely suit someone with qualifications and experience in
football coaching but each applicant will be judged on a case by case basis.
Q. How much does an LBP franchise cost?
This will largely depend on whether you wish to operate part-time of full-time
and the territory size available, however investment starts from a low £4,995.
Q. Do I need to have all the investment amount up front?
No, often banks look favourably on franchise systems as the model has already
been proven by the Franchisor so can be relied upon compared to a new venture.
Depending on your circumstances, banks are usually willing to lend up to 70% of
the fee, unsecured, with favourably terms paid back monthly. We can discuss
this more on a call.
Q. How long is the franchise agreement?
Our franchise agreements have a 5 year term, with a rolling 5 year renewal.
Q. Can I run the franchise with a partner?
Absolutely. We'll discuss this further on an initial call and would ask that we
meet both business partners at any meeting in person, however running the
business with a partner can be a great way to get into the business.
Q. What is the application process?
After an initial chat, if we feel you may be well suited to LBP, we will invite you to
complete a formal application online. Note, an application form does not commit
you to buying the franchise. Assuming your territory is available and we are
happy with your application, we will invite you along for a meeting and to view
an LBP centre. We then take some time to consider the meeting before awarding
the territory to you and sending a franchise agreement for you to review. At this
stage we then recommend you take your time to consider the opportunity fully
before making the final commitment.

www.latebirthdayproject.co.uk
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APPLY NOW

To book your ten minute
discovery chat contact the team
on:
hello@latebirthdayproject.co.uk
01306 509 147

